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Good evening.

Thank you for all coming this evening. Board Chairwoman, Marna Borgstrom
sends her regrets and asked Vice-Chair Jim Maggart, to serve in her absence. Jim stepped
down as the Headmaster of Hamden Hall a couple of years ago and he is the busiest
retired guy [ know. He just got in last night from visiting schools in Rome and Istanbul.
(Mr. Maggart assures me that if he falls asleep it is jet lag and not my speech. But I think
he had his fingers crossed when he said it...)

Thanks also to all of the other Trustees, Faculty, Administration, and Staff and
certainly TCS parents, some of who are Alumni as well, who are here tonight. This is a
wide cross-section of our community, especially at such a busy time of year. [ appreciate
the fact that this meeting no doubt took you away from a Little League game or some
type of practice, be it athletic or artistic, as well as taking you away from homework and
housework (which may in fact be the reason you are here...). My remarks tonight are
timed to allow for questions at the end, but still allow us all to be home for “brush, flush
and a book” with your little ones or “five more minutes, pleeeeze” with your older ones.

Thank you also to Janice Crampton and Cindy Richar, as well as the Admin Team
for all the preparation leading up to tonight’s meeting. There are an awful lot of moving
parts to pull together for this Annual Meeting and they attended to them all with great
earnestness and good humor.

I hope you enjoyed the slide show of the 8™ Graders’ Outdoor Education trip to
the Southwest that was playing before the meeting. As most of you know, I was with
them for the first half of their journey and was able to take those shots. I will admit I had
a few problems getting used to a new camera, to the point where my son remarked after
showing him the pictures, “As a photographer, Dad, you make a pretty good
Headmaster.” Kids today...

It was so wonderful to see the 8" Graders and their teachers return this morning.
Amusingly sleepy and disheveled from their 10-day adventure and their overnight
journey back from Moab, they were given a second wind by the boisterous welcome they
received from their beloved 3™ Grade Reading Buddies and proud, tearful parents, not to
mention the Parent Council members who took time from their year-end meeting to
applaud the happy campers return. Those parents who had not yet had that experience
could only image the poignancy of this moment and what that experience must be like for
parent and child.
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I am reminded of Walt Whitman’s words, “Now I see the secret of making the
best person: it is to grow in the open air and to eat and sleep with the earth.” It is the rare
school that not only places a high premium on the recitation of poetry, but on living the
words of the poet as well.

But this type of experiential education is not limited solely to our soon-to-be
graduates. As parents know from their Middle School’ers smiling, sooty-faced return
from an overnighter to Deer Lake or Pound Ridge, or your Lower School’ers exuberant
stories (and wet socks) upon returning from a day at Grass Island or Gullick’s Pond, these
experiences are an integral part of our curriculum. TCS teachers understand full-well that
not all learning takes place in the confines of the classroom and they understand the
powerful, transformative role it plays in a child’s life. Living our Mission, this faculty is
committed to providing safe and challenging opportunities, “offering many pathways to
success’.

From my conversations with folks who were there at the beginning, this is not
much different than when this school first started. Fifty-one years ago, The Country
School was born in the hearts and heads of those Founding Mothers and Fathers who had
an idea and a vision for a school which would, “...reach the minds of young children and
develop their natural enthusiasm for learning.” The school was not to be an exclusive
institution, but “one where, through smaller classes and individual attention, children may
progress according to their ability. It is created to take advantage of education
opportunities and to do so in an atmosphere of learning in which parents and teachers
working together can help children realize their full potentialities.”

Out of their hopes and dreams, by means of their leadership and philanthropy as
well as a healthy dose of elbow grease and sheer will power, thirteen students and one
teacher, Katherine DeFrancis, began classes in September 1955 in the basement of the
Canfield residence on Sawmill Road in the Stony Creek section of Branford.

For 50 more years, there have been scores of other parents, and many, many
teachers as well, who have worked and sacrificed each day to keep alive the spirit and
hopes of the Founders, to sustain and enhance, as our mission states, “...a school
community which strives to nurture each child, valuing his or her unique gifts in an
atmosphere of mutual respect.”

It is right to know, respect, and celebrate the last half-century of success here at
The Country School, as well as work toward the promise of its future, looking to
seamlessly integrate with those who came before, while at the same time moving this
institution forward in fulfillment of its mission to provide opportunities that allow young
people to be who they are now as well as enabling them to become who they will be in
the future.

The County School alumni with whom I have spoken over the past year are well
prepared for life after TCS, both inside the classroom and out of it. I hope you have
gotten a chance to read our Alumni magazine, Country Connections, written by our
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Publications Coordinator and TCS alumna, Liz Lightfoot *77. It contains rich tales and
quick updates of our former students and their exploits reaffirming the effectiveness of
our programs and approach for a wide range of students.

Although the traditional disciplines comprise the core of the academic program
here, they are tempered with the knowledge that young people, no matter what their age
or grade, need to develop sound minds in sound bodies to prepare them for the wider
world awaiting their contributions. The Outdoor Education Program, performing and fine
arts, physical education and athletics curricula, and community service opportunities
provide the backdrop not only to reinforce lessons learned in classrooms, but also to
teach new ones as well.

The faculty and families here share the understanding that schools are transitional
places where children develop habits of the heart in addition to habits of the mind. It then
follows that our obligation as educators and parents, is to impart values as well as
information to our children. The education of the whole child has been the cornerstone of
The Country School since it’s founding. It is our hope and intention that communities
with which our students become involved will become stronger and better because of our
students’ participation in, and contributions to, them. To that end, recently, the Faculty
has formed a Character Education Committee to identify a vocabulary of core values and
behaviors to be promoted in our community. This committee has already begun its work
and our professional Development Day in August will be devoted to this topic. Although
only Faculty, Administration, and Staff are involved right now, our plan is to widen the
group to include parents and students as well in the future.

Yet, no matter whether you learn your lessons in the classroom or they are
reinforced in your living room or vice versa, schools matter because parents and teachers
at TCS care and take their jobs seriously. Both understand that being educated is not
simply the acquisition of knowledge per se, but rather the development of an ability to
think and reason. The true aim of education then is to cultivate and enrich an individual’s
best self, whether you be four years old or fourteen.

The good news is that we are not alone in our endeavors. Certainly, parent-to-
parent exchanges are invaluable. Room Parents and our PAL’s (Parent Admissions
Liaisons) have valuable information and insights to share with mothers and fathers
experiencing parental rights of independent school passage for the first time. The more
formal, topical presentations, organized by the Parent Council, as well as our own
internal weekly faculty meetings and presentations where pedagogy and educational
philosophy are discussed help teachers to better coordinate our PreK—Grade 8
curriculum serve the needs of all.

This school’s philosophy, its curriculum, faculty, and facilities all reflect a very
specific mission with a distinct and unique character. You purposefully chose TCS
because this school’s mission and character are appropriate to your child’s needs and
your predilections. One of the effects of this choice is that a child’s matriculation at The
Country School gives him or her opportunity to gain sustenance from, and contribute to,
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sustaining a student body and a learning community moved by similar aspirations and
guided by similar mores. Furthermore, since we are here by choice rather than
requirement, there is a tendency to identify more readily with the school community,
relate to one another in personal rather than institutional terms, and enjoy reassurances
about a child’s worth as an individual who is a part of and contributes to a larger whole.
The Country School prides itself on the relationships it builds, not on the transactions it
completes.

At The Country School pedagogy begins with the child rather than the subject
matter. It is understood that children are basically good, naturally curious and willing to
grow. A young person’s spirit, interest, and desires are to be attended to and cared for.
Again, the whole child is the chief concern of this teaching community (although the gt
Graders who were not able to take a “real” shower until the last day of their trip might
disagree with the whole child being attended to...).

As I finish my second full year as Head of School, I want to thank all parents,
once again, for entrusting your children to The Country School. It is a tremendous
responsibility that is taken both very seriously and appreciated sincerely by faculty,
administration, and staff. Your children are bright, motivated, and care for each other. I
am reminded of something Plato said many centuries ago, “I know of nothing more
worthy of a father or mother’s ambition than that their sons and daughters are the best of
men and women.”

One of the aspects of teaching at TCS, and in particular, teaching in the Lower
School is that it is a dynamic endeavor, just as the children are developing, so too is the
curriculum and how we teach it. This was another strong, exciting year filled with much
learning, growing, exploring. Led by the dedicated, enthusiastic faculty children engaged
in the traditional academic subjects throughout the Lower School. Literature, reading,
love of stories were prominent themes this year as children developed their pre-reading
and reading skills within the classrooms and shared books with reading buddies. First
graders entertained Kindergarteners reading stories during lunch, enjoyed our Guest
readers in the library, and participated in our two day Theme Days with the theme of
“stories.” This past week all LS students and teachers came together for a “Read-a-thon.”

Lower School has continued to find ways to emphasize community no matter
whether in the classrooms, on the playground, around the campus, or in various
programs. Volunteer third graders have given up recess time to work with Lower School
teacher Kathy McCurdy tending the gardens; our Fourth Graders have proudly carried on
the responsibilities of raising the flags and gathering the recycling for the whole TCS
community. Every Wednesday the LS has continued the tradition of gathering to share a
song, hear news, watch a play, and celebrate being together. Reading Buddies will always
play a central role in Lower School life as it brings Lower School together with Middle
School and fosters friendships that literally last a lifetime. Last week, Grades 1-5 spent
the day with their pen pals at the Multicultural Magnet School in Bridgeport. We were
treated to the dress rehearsal of their annual Multicultural Festival — a rich, exciting,
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educational event. This pen pal program connects TCS students to our greater
Connecticut community.

Finally, I will break my promise not to embarrass our Lower School Director,
Peggy Chappell in public and ask her to stand and be recognized for 20 years of
compassionate and component service to this community as an administrator, mentor,
and friend to countless children and adults alike. I have every confidence that Peggy’s
successor, Pam Glasser will build on the solid and broad foundation Peggy has built in
her, as she calls it, “home away from home.”

Because in good schools curriculum is always being monitored, it is important to
take stock and continue to update our written materials chronicling our academic and
extra-curricular program. Next year, we will continue the process begun by Mrs.
Chappell of updating and revising the Lower School curriculum and creating a document
to complement the Middle School’s “Course of Study Guide.” This work has many
layers, but is as rewarding as it is important.

The Middle School is abuzz with activity as well under first-year Director Terrie
Hartsoe. Mrs. Hartsoe has worked this year to create an appropriate balance between a 5t
Grader’s transition from Lower School to Middle school, steadfast in our resolve that our
students remain children — not coddled or over-protected, but rather provided with
Mission appropriate “experiences which are sensitive to different learning styles and
stages of development...and develop confidence in their abilities to learn.”

The same can be said for our older students as well. As the 6™ Graders move
around classes, use their lockers, and switch classes at the bells, they have been fully
included into the life of the Middle School with its new patterns, new challenges, and
new responsibilities; the new-found freedom is something they enjoy and respect. The 7t
Grade is a time for “tween-agers,” in addition to their course work, to reflect on who they
are as students, athletes, artists, leaders, and individuals. Working on trying to find
answers to questions they had not even thought of even a few short years ago is good
practice in this their penultimate year for their final one at The Country School, and
especially good practice for the Secondary School placement process.

Secondary School Counselor, Jason Wainio in his first year overseeing this
process, ably assisted by Cindy Richar, along with the Middle School faculty, speak in
concert about the need for balance and perspective with regard to not simply finding a
good school, but rather a school that is good for an individual child. The administration
and faculty here work to have students and their parents understand that at The Country
School the secondary school application process and associated decisions are not simply
about the ten weeks in the fall that students work to meet deadlines for application to
various schools, but rather it is about the last ten years of an eighth grader’s life.

In judging by conversations, emails, and reports from last year’s graduates and
their parents, there in fact is life after TCS. And it appears to be a good one. Students
have found not only good schools, but schools that are good for them. Numerous alumni



-6-

and parents have related reports of how well TCS’s former students were prepared for
their course work no matter in the sciences or humanities, as well as for positions of
leadership and expectations of good citizenship. This is gratifying, not only to parents,
but for teachers as well.

The Arts are a vital part of the program at TCS from PreK through 8" Grade.
While our Lower School’ers have Music once a week and perform some of the most
darling plays you will ever see (and I am not a fellow who uses the word “darling” very
often), they also have the opportunity for extracurricular instrumental music lessons
through our Young Musicians Program under the direction of John Gage All Middle
School students are required to join either TCS’s Band or Chorus, but that is just to get
them in the door. What they do after that is magical. For those of you who attended our
Holiday Concert or remember hearing of the Gold Medal awarded to both our Band and
Chorus at the Great East Music Festival earlier this spring, no doubt you have a broad
smile on your face. Perhaps you are also remembering the fall musical with the same
appreciation, and that “Oklahoma” was not simply “OK” — it was fantastic! I look
forward to next year when Mrs. Hartsoe is hoping to be able to build the master schedule
to allow greater numbers of Middle School students to take both Band and Chorus.

Studio Art is also an element of our academic program. Students are afforded
opportunities to develop an artistic eye, to create, and to display their works for the
school community. If your 185" Grader has not told you of Mr. A’s First Annual Pond
Regatta held this afternoon, please make it your first order of business when you get
home this evening. I am very pleased tonight to announce we are in the process of hiring
a part-time Visual Arts teacher who will start in September. I am equally pleased to
announce tonight that we will also be expanding our Arts offerings and creating an “Arts
in the Afternoon” program to be held after school also starting in September with such
offerings as Open Studio, Photography, Drawing, and Pottery. There will be more
information at a later date. Technology continues to play a fundamental role in lives of
teachers and students at TCS. This past year we have been updating our infrastructure
and expanding our website. Through the generosity of a couple of current TCS parents,
we were able to update hardware and software expanding student access to computers in
several classrooms as well as add new computers and multimedia capabilities in the
Library. There3 is also a new classroom multimedia installation in the History Room in
the Blatchford Learning Center.

Adhering to the ancient notion of mens sana in corpore sano, a sound mind in a
sound body, TCS sports teams continued to shine this past year. Games played,
tournaments won, perfect records, and imperfect ones as well. No matter how win/loss
tallies turned out though, the hallmark of Country School teams remained hard work and
good sportsmanship. Teachers and coaches are more interested in how young athletes act,
than in how well they play. Credit to Sports Coordinator, Brian Perzanoski and the
coaches for the implementation of the 4"&5"™ Grade Intramural Basketball League; over
60 young athletes participated and had a lot of fun learning the game while playing with
their friends. Mr. P. looks forward to expanding on the notion of the Skills Clinics he
started with Mr. Osterhaut this past spring and they both look forward to more offerings
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to more grades next fall. More details of plans for the 2007-2008 school year will follow
at a later date.

The Country School Mission states, “We expect much of our students because we
believe they have much to give.” No matter whether the venue is a classroom, athletic
field or stage, the faculty and students of TCS look forward to, and take full positive
advantage of, every opportunity to live the mission of this school. Country School parents
are no different. You have instilled in your sons and daughters the value of pursuing this
life of the mind as well as this life of the heart. You have taught them they are a part of
something larger than themselves — a 50+ year-old legacy which values learning and
leadership.

You have also taught your children compassion. Students at The Country School
are a generous lot, whether it be through the organized activities of the Community
Service Committee to raise money for Malaria No More, an organization that buys
mosquito nets to protect families and children in Africa, or the Heifer Project or, closer to
home, provide Christmas gifts to families through the Youth and Family Services of
Haddem-Killingwoth or serve in the Branford Community Dining Room organized by
Dr. Carolyn Rambus every 3™ Tuesday of the month, or simple, unseen, everyday acts of
kindness through your volunteerism and generosity. Parents have been strong advocates
and have been role models of service above self. And students notice.

Our Facilities Manager Ed Thomasi, a few Middle School teachers, and I meet
with a group of 6" Grade parents last fall and had a conversation about “greening” The
Country School. Even I was pleasantly surprised to learn from Mr. Thomasi how far done
this path we were, but we continue to look forward to getting further down this path in
the very near future, not only with the help of parents, but our students as well. Following
the Community Services Committee’s Valentine—gram sale, the students donated the
money for the school to purchase energy efficient incandescent bulbs for all the lamps on
campus that had not yet be converted to energy saving ones.

I am reminded of a quote, not by Uncle Walt, but rather by Mr. Rogers, about
why he did what he did, “At the center of the universe is a caring, strong, loving heart
that continues to beat and wants the best for every young person. Anything we can do to
help foster the intellect and spirit and character of our young people and all of our fellow
human beings -- that is our job.” I think Fred Rogers would have appreciated what is
going on in our neighborhood.

Parent Council activities, book fairs and holiday boutiques, the Chamard Event,
and the behind the scenes work on student events and activities, teach valuable lessons to
young and old alike. This community’s kindness when it comes to giving is as
appreciated as it is amazing. Parents work hard and sacrifice to pay tuition and stretch
even further to give more. In the past, this community has been particularly generous and
forthcoming by demonstrating its understanding and support of the school’s Annual Fund
and Endowment. [ will refer you to the Development Committee’s Report for the details,
but on behalf of the faculty, administration, and staff of the Country School, I say thank
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you very much for not only meeting our Annual Giving goal, but by increasing our
participation rates by 20% over last year ! build a brand spankin’ new, and quite
heavily used, playground funded through the generosity of an anonymous lead gift and
matching support from a broad cross-section of the TCS community. Congratulations and
thanks for their efforts to our Development Chair Trustee Susan Cayer Stout and Director
of Development Jeanne Boyer Roy. Again, thanks to all those who have given to the
school this year. I want to let you know your dollars are invested wisely and prudently in
the people, places, and programs that enable us to do great things for the children here at
TCS.

As I begin to wind down my remarks this evening, I hope you will take the
opportunity in the coming days to read through the Trustee Committee reports available
here tonight. They contain not only a good overview of the activities and initiatives of the
Board this year, but also the firm commitment of these committed volunteers to meet not
only the challenges of this past academic and fiscal year, but to simultaneously fulfill
their fiduciary responsibilities to ensure that The Country School be viable and true to its
Mission for the grandchildren of the grandchildren of this year’s graduates. On a personal
as well as professional note, I say thank you to the each Board member for the support
they have given me, especially outgoing Chair, Marna Borgstrom, who will be stepping
down as Chair of the Board after her many years of selfless service to The Country
School and all its constituents.

With regard to the future, even beyond the next school year, The Long Range
Plan Steering Committee is embarking on TCS’s next long range plan. Using VISION
2005 as a spring board for the committee’s work in a way that appropriately involves all
members of this community, adheres to the Mission, and incorporates good financial
practices with the goal being to further unify the school community around a shared
understanding of the developmental needs of the institution and its strategic goals as it
embarks on the next chapter in its history without losing its feeling of a familial
community.

As I close, we are reminded every day that the continued success and growth of
The Country School is not just the work of Board Committees or individual Trustees, the
Parent Council or individual parents, or the administration, faculty, or staff, but it is all of
us together. And in working together, both in the short term as well as the longer term as
we look out to the horizon, a vision of the future will come into focus and that vision is
one in which The Country School will be the preeminent Pre-Kindergarten — Grade 8
school by virtue of the strength and quality of its people, programs, and physical plant.
TCS will be the school of choice for all who value rich and spirited academic and extra-
curricular programs, as well as those who desire close relationships between home and
school. It will foster awareness of its excellence by promoting its many successes and
unique programs. Driven by its thoughtful and comprehensive Mission, The Country
School will continue to honor its rich heritage and traditions while nurturing, challenging
and preparing students for their futures.
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I ask all of the members of “Team TCS” to join me in helping to realize this
vision and strive to be a school which “is a secure environment within which distinctive
personalities complement rather than compete with each other...an open environment in
which hierarchy is respected but not imposed, where posturing and game playing are
unnecessary. An institution in which values are explicitly and easily discussed and there
is a consistency between values stated and values played out...an organization that
demonstrates its humanity equally in its responsiveness to the needs and responds to the
sensibilities of its external constituencies and the care with which it nourishes and grows
its own personnel.” (Paul Ylvisage)

In conclusion, the sum total of all my words here this evening, as well as the
committee reports, are only relevant as they support and inform the fundamental notion
that attention to each student is the hallmark of a Country School education. Teachers and
students get to know each other well. Teachers work closely with students acting as
coaches, directors, advisors, and mentors. A feeling of common purpose and connection
grows over time as students, teachers, and parents share school activities and develop
strong friendships through the rhythm of their years together. In our school community,
every child is important, as is every individual, as we work in concert too keep alive the
idea that each of us will be there for the children of The Country School, no matter
whether they be our daughter, our son, or our student. Lastly, I ask all to live the words of
the poet Whitman once again:

Allons! the road is before us!
It is safe — I have tried it — my own feet have tried it well — be not detain'd!

Thank you, again. Good Night. See you in the morning.



